AGENDA

Flathead County Economic Development Authority Board of Directors Meeting
Tuesday, January 20, 2026 3:30 pm
1035 15t Ave West, Earl Bennett Building 2" Floor, Kalispell and via Zoom

Join Zoom Meeting
Meeting ID: 978 2440 9550
Passcode: 243678

https://zoom.us/j/97824409550?pwd=9blAih7dy4Utygv2MYKb7Nnd9dhMXI.1

Call to Order Jason Spring, Chair
Public Comment

Introduction of New Board Member

Review and Adoption of Meeting Minutes — November

Old Business
Management update and Financials
Management Contract Renewal
FCEDA Legal representation

New Business
Resolution 2026.001 Bank Signer
Conflict of Interest Policy and Disclosure Form
CEO/ED Position
Strategic Mission Discussion
Board Member Discussion

Public Comment

Next Meeting — February 17, 2026
Adjourn

The agenda items may change without notice due to the nature of the Authority’s purpose and work
plan. Reasonable accommodations may be made in advance for persons with impairment or disabilities.
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